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MEMORANDUM FOR: Director of Communications .
Director of Data Processing e
Director of Finance //ﬂ —F -
Director of Information Services ' T
Director of Logistics
Director of Medical Services
Director of Personnel
Director of Security
Director of Training and Education
FROM: Harry E. Fitzwater
Deputy Director for Administration
SUBJECT: Development of CIA Strategic Plan, 1983-1993
REFERENCE : Multiple Addressee Memo from DDA, dated 28 Sept 83,
Same Subject
1. The initial phases for the development of the CIA Strategic
Plan, 1983-1993, are nearing completion. As you know, this year's
planning cycle is much shorter and is concentrating on changes to the
1982-1992 Strategic Plan,
2. 1In preparation for our Directorate participation, please have
your office representative review last year's strategic plan
‘ as well as the attached copy of the Long—Range 25X1
Plan--Phase 1V Support Capabilities, which was prepared as part of
last year's strategic planning process., While we will not update the
Phase IV paper, we will update the CIA Strategic Plan.
3. ‘ of my staff will invite your representative 25X
to participate in a Directorate session to review changes made by the
DI, DO, and DS&T in the initial phases of this process and to
coordinate our contribution to this important effort.
25X1
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